Product Description 

Draft MODAF ECC COI Deskbook

Product Title

Draft MODAF ECC Community Of Interest (COI) Deskbook

Purpose

The purpose of the ECC COI Deskbook is to provide tailored guidance to assist in the development of MODAF compliant architectures in ECC.  The three audiences it intends to satisfy are:

· ECC Desk officers and their supporting staff that are responsible for elements of architecture development

· ECC Staff that use MODAF views as part of their normal business 

· ECC Staff and others that require an awareness of the use of MODAF.  

The Deskbook contains both generic and specialised advice and techniques that are recommended for their potential utility to the reader.

Composition

The Deskbook will encompass, but not be restricted to, the following sections:

· Foreword
· Introduction

· Purpose

· Intended audience
· Development of Architectures

· Architecture development process

· Use of architectural repositories to provide context information and architectural element re-use

· Use of taxonomy for consistency of definitions

· MODAF Relationship to ECC Business Processes and Activities

· Overview of MODAF alignment with ECC

· MODAF in support of Capability Management

· MODAF in support of URD development

· Worked examples

· Appendices 

· Overview of MODAF views

· References 

· Glossary

· Tool Support Matrix

· MODAF Roles and Responsibilities Matrix.
Derivation

The following sources are used to produce the Deskbook:

· MODAF Concept of Use Paper

· MODAF View White Papers

· DODAF Documentation

· Feedback from COI workshops

· COI engagement discussing and confirming business processes and MODAF mapping

· Feedback from MODAF pilots.

Format & Presentation

The Deskbook will produced in MS Office and adhere to the standard MODAF document template

Allocated To

The Deskbook will be produced by the MODAF Partners.

Quality Criteria

A Quality Review will be carried out post-delivery to ensure that the composition and content of the Deskbook is in line with expectations.  The following persons will be part of this review:

· Kathy Lamb – MODAF project manager

· Andy North – Integration Authority

· Cdr Bill Biggs – Integration Authority

· All MODAF Partners

· Named review representatives from the COI in question.

Note:  After initial review, feedback from the MODAF User Group will be sought

Skills Level

The Deskbook requires the following skills and knowledge within the team, to enable its production:

· Knowledge of Systems Engineering approaches and their application

· In-depth knowledge of the composition of MODAF and MARS, including

· Enterprise Reference Model (ERM)

· Object Taxonomy

· MODAF Views

· A high-level understanding of modelling and its supporting technologies, such as UML etc

· A good understanding and knowledge of the MOD Capability Management processes, the Acquisition lifecycle, associated business processes and the working environment

· Technical writing skills for articulation of complex concepts to the uninitiated user audience.

